IN TWO SHORT DAYS the Game Changer Program will have you unleashing your potential and accepting responsibility to be the Game Changer
in ALL of your relationships. This experiential training program utilizes
a series of powerful videos featuring Mike Jones and is delivered by
facilitators who have been certiﬁed by Discover Leadership Training.
DAY ONE
I learned to take
responsibility; commit to be the person
changing the game
instead of waiting for
the game to change.

8:30 a.m.

Segment 1:
Discovering Your
Potential

10:00 a.m.

Break

10:15 a.m.

Segment 2:
Comfort Zones

11:45 a.m.

Lunch

FACILITATOR
CERTIFICATION

12:30 p.m.

Segment 3.1:
Responsive Listening

Through our Facilitator
Certiﬁcation your
leaders will be equipped
to deliver this game
changing program
within your
organization.

2:00 p.m.

Break

2:15 p.m.

Segment 3.2:
Blind Spots

3:45 p.m.

Break

4:00 p.m.

Segment 4:
Your Stories

5:00 p.m.

End of Day One

Jeff Evans
ATK Aerospace

Very interactive.
Message was presented with class
participation and
laced with stories.

Call 713-807-9902
or visit us at
discoverleadership.com

Building the relationship with yourself
The new possibilities are outside of the comfort zone
The same mind that got you here will not get you to the next level
What is your compelling story?
Listening through our own ﬁlter of how we view the world
Why is there never enough time to do it right the ﬁrst time,
but there is always enough time to do it again?
What’s in your blind spot?
Powerless words
Reticular Activating System (RAS)
Conscious and Sub-conscious – where are you living?
Your truth vs. The truth
The Creative Sub-Conscious; your story manager

DAY TWO
8:30 a.m.

Welcome to Day 2

9:20 a.m.

Break

9:30 a.m.

Segment 4:
Your Stories
Continued...

10:30 a.m.

Break

10:45 a.m.

Segment 5.1:
Cycle for Success

12:00 p.m.

Lunch

12:45 p.m.

Segment 5.2:
Cycle for Success
Continued...

2:15 p.m.

Break

2:30 p.m.

Segment 5.3:
Cycle for Success
Continued...

3:30 p.m.

Break

3:45 p.m.

Segment 6:
Practice at the
Plateau
Segment 7:
It’s Game Time

TJ Washington
Insperity

If you, your team or
organization struggle
with the “blame game”
on why things aren’t
getting done, then it’s
time to create some
game changers!

What is a Game Changer?
The Acorn Principle?
The only price you will pay for greater success is
personal responsibility

4:30 p.m.
5:00 p.m.

How to positively start your day
Discussion
What’s your default?
Will you be heard?
The beneﬁt of asking why
Outcome-Focused, Beneﬁt-Driven Cycle for Success
Choose your outcomes and beneﬁts
Creating discontent
Celebrate It: Believe it before you see it
Apply It: Ask What and Why, not How
Values of a Game Changer
Evaluate It: How are you trending to your outcomes?
Move the worry curve
Disrupt the status quo
Sustainability Plan
Practice what you learned every day for it to keep working for you
Certiﬁcates

End of Game Changer Program

